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FOR AF/EX 

E.O. 11652: N/A 

TAGS: AFSP, ASEC, DM 

SUB J : CHANCERY RENOVATION 

1 . POST HAS RESTARTED CHANCERY RENOVATION PROIECT WHICH WAS 
TERMINATED LAST YEAR. BASICALLY, PROJECT NOW INVOLVES MOVING 
PEOPLE AND DOORS TO CO-LOCATE AMBASSADOR AND DCM, TO PUT ALL 
PROGRAM OFFICERS IN A CONTROLLED- ACCESS AREA AND TO UTILIZE 
SPACE THAT IS NOW VACANT. RSO HAS SEEN PROPOSED PLAN AND 
ENDORSES IT. NO CAPITAL IMPROVEMENTS INVOLVED. 

2. FYI: PLAN STILL LEAVES AMBASSADOR AND PROGRAM OFFICERS IN 
ONE END OF BUILDING AND COMMUNICATIONS/DESTRUCTION FACILITIES 
AT OTHER. MOVING THE COMMUNICATIONS AREA, AN EXPENSIVE 
PROPOSITION, WOULD BE THE ONLY SOLUTION TO THIS PROBLEM AND 

IS NOT REALLY A POSSIBILITY UNDER EXISTING CONDITIONS. 

3. POST BELIEVES ALL CAN BE COMPLETED FOR $1500 WHICH CAN BE 
FUNDED BY POST UNLESS EMERGENCIES ARISE. ONE PROBLEM - WILL 
NEED A SEABEE TO MOVE A VAULT DOOR IN ABOUT ONE MONTH. 
THOMPSON 
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